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October 2022 

Contact Stu:  stugo@sbcglobal.net 

My report on the full Board of Directors (BoD) meeting in Providence 
appeared in the last DIR a few months ago.  Since then, the BoD has 
held 2 online Zoom meetings. They were relatively short, if you consider 
3 hours short.  Much was discussed, including where we will hold 
NABCs in 2026. A couple of items were voted on and resolved.  This 
report will concentrate on what was accomplished, hence the brevity. 

Membership: 
In the last DIR, you read about the pilot program where a select group of teachers would be 
given a list of local prospects for learning bridge. The BoD provided $100K in funds to get this 
program started in conjunction with the ACBL Education Fund. The program is under way with 
about 25 teachers. It is too soon for any conclusions on how successful this program will be, but 
if it does prove to bring in new members, more funding will be provided. 

Bridge:   
A motion was passed at our special BoD meeting in early October, allowing management to 
determine the table fees for sanctioned club games (whether face to face or online). It also 
states that we can have different fees for club games under 14 boards than for those of 14 or 
more boards. This replaces the old condition of 18 boards and 12 to 17 boards. The rationale 
for this change is to avoid having online games run 16 board games instead of 18 board games 
and save on table fees by doing so. Prior to the change, a 16-board game paid slightly less in 
Masterpoints than an 18-board game, but the table fee was significantly less.  

There was a motion from previous meetings that would provide proportionally more 
Masterpoints for games over 18 boards, but there was a technicality that needed to be 
corrected to avoid a loophole. The motion on table fees should avoid the loophole. 

On a separate issue, the Masterpoint Committee has made a minor change and reported it to 
the BoD. It solves a loophole exposure in Knockout events. Note that the Masterpoint 
Committee no longer has to have the BoD vote on such changes, even though most of the 
Committee members are not on the BoD. When more than three brackets of a knockout event 
(including a “Soloway-style” hybrid knockout) each have six or fewer teams entered, then no 
more than two teams may receive overall awards in any such bracket (i.e., all brackets of six or 
fewer teams pay just two places). When there are three or fewer “small” (six or fewer team) 
brackets, awards to all brackets are per the existing regulations, which provide overall awards 
to the top 4 finishers.  The purpose of this change is to eliminate the creation of artificially small 
brackets so that 4 of the 6 teams get overall awards. At the same time, it retains flexibility to 
accommodate small numbers of teams that may occur in smaller regionals.  

 

mailto:stugo@sbcglobal.net


 

October 2022 Page 2 of 2 

Governance: 
In the last DIR, I reported that there was a by-law change proposed that would replace the 
Chair of the Board with an elected Vice President. Bylaw amendments require a second 
reading, after they appear in the ACBL Bulletin at least 30 days prior. The second reading 
passed 16-1, easily passing the 2/3 requirement. It now goes to the Advisory Council, where a 
simple majority is needed for ratification. We are expecting the AC to pass the amendment in a 
special meeting before the NABC in Phoenix. Once that happens, the BoD will elect a Vice 
President at the full Board meeting along with the election for President. 

Units: 
As our membership continues to decline, each unit has fewer members.  Eventually some might 
reach a point where it becomes too difficult to maintain a unit board to do all the work required 
to govern the organization. Those of you who serve on unit boards, or volunteer to do 
governance work, know the effort it requires. 

Each unit in the ACBL was required to hold a sectional every 2 years. That requirement was 
dropped recently, which may have relieved some of the burden of running a unit. Each unit can 
still hold up to 24-unit games each year, and each unit still gets 11% of its members’ dues, 
which are paid to the ACBL, returned to their unit each year.  The 11% dues rebate is ostensibly 
meant for teaching and recruiting new players, but there are no official restrictions on the use 
of the funds. Some units that are struggling financially might find the funds necessary to keep 
afloat. 

A couple of unit board members approached me about merging their units with neighbor units. 
If your unit reaches the point where the benefits described above are heavily offset by a lack of 
volunteers to govern the unit, then perhaps a merger is inevitable. Merging with another unit 
may sound simple on the surface, but there are many issues to consider.  Some factors are: 

a) Referring the decision to a vote of your unit members 

b) Agreeing on the conditions of the merger with another unit or units 

c) Notifying the ACBL of the merger 

d) Taking care of legal matters, such as dissolving your non-profit organization, and filing 

final tax statements with the IRS and state FTB. 

Each of these items has a number of important decisions associated with them.  I would be glad 
to provide my advice for any unit that wants to merge (or dissolve). Although I am not a lawyer, 
I do have experience in this area. As secretary/treasurer of a non-profit small community water 
system, I had to file for dissolution of the corporation when we were bought out by a large 
Class A water company.  Of course, not all things dissolve easily in water; in the case of our 
units, at least we have a bridge over any troubled water.   
 
  
 


