Minutes of Regular Meeting of D21 Board
of Directors on September 13, 2023 via Zoom

By Ray Yuenger, D21 Secretary
1. Call to Order. President Anne Hollingsworth called the meeting to order at 6:35 PM.

2. Roll Call. Secretary Ray Yuenger called the roll. In attendance were the following
Directors from their Units: 465, Jane Maloney; 473, Donna Neff, Jefri Donovan; 499,
Jackie Zayac, Anne Hollingsworth; 500, Andy Sass; 501, Norman Bregman; 502, Tom
Pajak, Grant Vance; 503, David Merenbach, Max Schireson (at the beginning of the
meeting); 505, Jim Coke, Katherine Ewing; 506, Tom Stillman; 507, Lynn Bartz, Ray
Yuenger; 508, Melanie Haddad; 509, Jackie Ortiz; 512, Sigrid Price, Helen Bohl; 522,
Don Austin; 524, James Craig, Kenneth Johnson; 530, Trulee Ricketts; and 550,
Joanne Wicker. Also in attendance were District Director Stu Goodgold, Vice-President
Jeff Hack, and guest Milind Girkar.

3. Minutes. The Secretary noted that the minutes as circulated didn’t include the
attendance of Jeff Hack at the prior meeting and that he had already corrected that
oversight. With that correction, the minutes were deemed approved by unanimous
consent.

5. Elections. With the consent of the Board, the President introduced the new
business of elections next and out of order for the positions of Executive Committee
Officer and Western Conference Representative that were vacated when Cornelia
Gould moved out of the District. The President had appointed Sigrid Price as interim
Executive Committee Officer and Joanne Wicker as interim Western Conference
Representative. Nominations Chair Jackie Ortiz ascertained that there were no other
nominations from the floor for either position. Both candidates were approved by the
Board’s acclamation.

4. Reports by Officers and Committees.

Growth Chair Max Schireson was called out of order because he had a conflicting
commitment. He reported that Youth Grants were opened directly to young applicants
as well as to their Youth Bridge Organizations. The committee (including Ray Yuenger
and Sigrid Price) made 14 individual grants to facilitate attendance at the summer Youth
NABC. The base grant was $200 with $200 more for those who asserted a need for
assistance.

Two initiatives are being planned, one arranging for ACBL teacher training at the
Monterey Regional. The other is making efforts to provide events at regionals attractive
to beginners by learning what has worked in local clubs. Don Austin described a
successful program in Fresno. Jim Coke suggested that we need director’s courses as
well. Katherine described how teachers’ courses had been organized previously.
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As Sectional Coordinator, Anne encouraged Units to keep scheduling sectionals. She
noted that attendance appears to be increasing.

Treasurer Lynn Bartz noted that expenses for the Santa Clara Regional were
overreported on the preliminary report that was distributed to the Board before the
meeting, so our profits for that Regional were actually $2,500 higher than reported,
slightly over $12,000. Stu questioned why no food expenses were reported. It was
explained that snack items are reported in a different category.

Regional Director Jackie Zayac described an imminent meeting of past NABC Chairs
to discuss best practices. Also, the upper limit for midflight events at Nationals has
been increased to 4,000 from 3,000. In Las Vegas 2024 there will be an under 2,500
pairs event. Jackie is seeking information about the attendance in those point ranges.

District Director Stu Goodgold mentioned that the old format convention cards will
remain acceptable at tournaments. As of August, players can now play in any online
VACB games in the country. Lapsed members will receive a $20 credit to use at their
club for rejoining. The ACBL is running an online evening 49er game. This fall's NABC
will be the last meeting Stu attends as a District Director, as the position is ending this
year for him and five others. This will leave the ACBL with 13 Regional Directors. A
Bylaws amendment will authorize membership meetings to be online with no location
specified. Tom said that allowing online players to play anywhere had ended his online
game because they want to play in bigger games. Tom gave his opinion about the
ACBL’s new Executive Director. There were questions about an ACBL initiative to
contact lapsed members via postcard with the aid of the Units. Because some
deceased members appear on the lists, the ACBL has made it easier to report
deceased members.

Tournament Chair Sigrid Price explained that too many people try to book rooms for
regionals after the deadlines when the hotels aren’t required to give them the bridge
rate. D21 is unique in not separately paying for the playing area space if we meet our
room commitments. For the Sacramento Doubletree, we made money in 2023 despite
the ongoing construction and we’ve been promised the same room rates for next year.
For Santa Clara, we fell eight rooms short of our commitment, but they forgave us the
penalty owed. The new mixed pairs event got two sections. Players enjoyed it. For the
Table Mountain Regional near Fresno, we’ve already met some of our room
commitments. Sigrid is trying to get more rooms for the first part of Table Mountain.
The hotel only has 165 rooms. People should be reserving rooms for Monterey already.
People are coming to the tournaments. The Monterey flyer for 2024 doesn'’t reflect the
table fee increase.

David Merenbach of Unit 503 described the outcome of the NonLife Master Regional
held concurrently with the Firecracker sectional. There were 207.5 tables in the NLM
regional. The Unit and District split $3,800 in profits. David showed slides reflecting
where attendees came from. While over half were from the three closest Units, many
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came from more distant Units including every Unit in the District. Another slide
identified factors contributing to the success of the Regional and another slide identified
some areas for improvement, like not offering Swiss teams and using two separate
flyers. He encouraged other Units to consider hosting these regionals. Stu pointed out
that a joint event will increase the table counts and masterpoints for the sectional. Jane
Maloney said that she found it enjoyable.

North American Pairs coordinator Jim Coke said that the ACBL records of qualifiers
seem accurate, so let him know about any discrepancy. The District qualifiers will be
held at the Monterey Regional.

Grand National Teams coordinator Grant Vance has reorganized the events to serve
smaller turnouts and be shorter and less expensive. We need to determine the stipends
in order to publicize them. This will need to be determined in the budget process. Jim
Coke suggested offering the event during a regional. Grant said that the cut-off date
makes it difficult to schedule at a regional. GNT players like to play in more than one
event. The Treasurer pointed out the high subsidies for GNTs compared to NAPs.
Grant mentioned that we've subsidized teams for decades.

All Western 99er NiteClub coordinator Ray Yuenger explained that the new ACBL
community games for $3 for 49ers and 19ers are on Tuesdays and Thursdays at 3PM
California time. They seem to have had no impact on 99er NiteClub attendance, which
averages 14 to 15 tables a night. Nor has attendance increased by virtue of the ability
of players to play from anywhere. In 2023, the NiteClub has passed through $7,650 in
table fees to D21 clubs.

In the latest Western Conference STAC event, new representative Joanne Wicker
reported there were1,402.5 total tables with 657 from D21 generating almost $4,000 in
revenue. A royal STAC is scheduled for December. Sigrid pointed out that the
registration process for STAC could be improved.

5. New Business. Lynn Bartz proposed four amendments to the District’s Travel
Policy to substitute the Executive Committee (“ExCom?”) for the Finance Committee.
Lynn explained that when the Travel Policy was adopted, the new ExCom was not yet
created with authority to act for the Board, so the Policy was set up for the Finance
Committee to approve exceptions to the Policy. Ray added that these are the only four
references to the Finance Committee in the 12-page Policy that was circulated to the
Board in advance of the meeting. The motion was seconded by Katherine Ewing.

Stu pointed out that the D21 Travel Policy is more stringent than the ACBL’s. Lynn said
that the Policy may reflect an overreaction to the lack of documentation of D21’s
expenses in the past.

The motion was passed by a majority show of hands with no opposition.

There was a discussion about developing a procedure for approving new applications
to hold NLM Regionals. What guidelines should be adopted? Jackie proposed
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adopting a policy for approval of NLM regionals. Ray suggested that the President
appoint a committee for developing guidelines for NLM regional approval. Sigrid
encouraged people to volunteer for committees in addition to showing up for Board
meetings.

The meeting was adjourned.
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